

MT. ANGEL PUBLIC LIBRARY ADVISORY BOARD MINUTES
Community Room
Wednesday, October 15, 2025
6:30pm

6:30pm REGULAR MEETING

1. Call to Order & Introductions at 6:33pm
Members Present: Breanna Conklin, Jennifer Aker, Heather Sowa, Joanne Pfau, Jackie Mills
Absent: Jaqueline Marquez

2. Changes or additions to the agenda—NONE 
3. Approval of Minutes—MSP as written
4. Chair Report--None
5. Library Director’s Report
a. Staffing: Tristin Hess, new Outreach and Programming Coordinator, started in June; we received 14 applications for the Library Director position, 5 will be interviewed on Oct. 21. There might be an additional meeting in December for the LAB to meet the new Director; or maybe just an informal reception to which the LAB  will be invited.
b. Statistics: reviewed the year-end statistics for FY2024-25 and the first three months of FY2025-26
c. Summer Reading Program: reviewed statistics and survey results. Jackie noted that while all other stats remained high, the completion rate was not as high this year.
d. Updates on projects, programs, outreach, and training
e. Status of grants
6. Committee Reports: Policy Ad-hoc committee—Internet Use Policy—MSP to recommend this policy and send it on to the City Attorney and City Council for approval.
a. Other policy review? Website policies, emergency plan, Ethics, Interpersonal Protocols—put on January’s meeting under Old Business for new Director to determine
7. Old Business
a. Strategic Plan: It was decided by Jackie and the City Manager that there was not enough time to complete a survey and a strategic plan in the remaining time before Jackie’s retirement, nor is it fair to create a plan that someone else must implement. Instead, Mark requested that the LAB review and affirm the library’s Mission, Vision and Core Values to provide direction to the new Director until they have the capacity to take on this project. One of the issues Jenny would like the Strategic Plan to address is support for parents to find alternatives for the kids’ use of devices.  
8. New Business 
a. Review State Report: Reviewed the 2025 State Report and compared with last year. Found a few errors—Jackie will send in corrections.
b. Library Board training? Jackie pointed out that only Heather has completed the “Short Takes for Trustees” by United for Libraries, offered for free through the State Library of Oregon. Jackie also recently discovered a Handbook for Library Board Members written in 2024. Jackie will send the LAB the handbook via email and put the other training on the Jan. agenda under Old Business.  
c. Approve 2026 meeting schedule: Approved the following dates for 2026: Jan. 21, Feb. 25 (Feb. 18 is Ash Wednesday), May 20, Oct. 21
9. Public Presentations—none 
10. Parking Lot
	Review progress of:  State Library Standards: Jackie will send the LAB the status report via email. 	 
11.  Adjournment at 8:04pm 
Proposed Next Meeting Date: Wednesday, Jan. 21, 2026

Action Items Jackie: 
· Send State Library Standards Status document, Handbook for Library Board Members in Oregon to LAB
· Send in corrections to Ross Fuqua for 2025 State Library Report
· Send proposed Internet Use Policy to City Attorney and then City Council for approval
Action Items LAB:
· Review Handbook for Library Board Members in Oregon








Mt. Angel Community Meeting Room is handicapped accessible. If special accommodations are required please contact City Hall at least one business day in advance at 503-845-9291.  Hearing Impaired may call TTY (800) 648—3458. Interpretive services may be available with sufficient prior notice of need. 
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