MT. ANGEL PUBLIC LIBRARY ADVISORY BOARD MINUTES
Community Room
Wednesday, January 15, 2025
6:30pm

6:30pm REGULAR MEETING

1. Call to Order at 6:32pm
Members present: Joanne Pfau, Amanda Helling, Heather Sowa, Jennifer Aker, Jaqueline Marquez (via Zoom), Braelyn Pfau, Jackie Mills
Members absent: none

2. Changes or additions to the agenda: Under “New Business” add c. Review Policy Schedule, and d. Review LAB Contact Information sheet

3. Approval of Minutes: MSP to approve minutes from Oct. 16, 2024 meeting
4. Chair Report—none 
5. Library Director’s Report

a. Statistics: Heather remarked that she is sad no one is making buttons. It was suggested that we have a button making event for St. Patrick’s Day to promote this service. Jackie mentioned that we had the button maker at National Night Out and it was very popular.

b. Updates on projects, programs, outreach, and training
· Peter Erskine art installation: Jackie has not heard from him since October, thinking he has reconsidered putting an installation here
· The City has begun the process of creating a Strategic Plan. The next step is a city-wide survey. Once the City’s Strategic Plan is complete, the library can begin working on our Strategic Plan.
· OLA Legislative Day is on Feb. 11 from 8-4:00. This is a day for library supporters to “lobby” legislators on library-related issues. The OLA provides talking points. Heather and Jackie attended two years ago and enjoyed the experience. Jackie will be gone on that day, but she will send out the information in case anyone would like to go.
· IMLS: The Institute of Museum and Library Services is the primary source of federal support for the country’s 123,000 libraries and 35,000 museums. Jackie shared a document describing the resources and services it provides so that the LAB is aware of what is at stake if this funding is cut, as is expected with the next administration.
· We will be hosting a Native Innovations exhibit from Jan 22-Feb 22 that is produced by U of O’s Museum of Natural and Cultural History. Jackie has reached out to the elementary and middle school to set up field trips and we will be distributing activity packets each week in Feb.
· We will host 4-H Embryology Project in April, hatching chicken eggs.
· The library is distributing monthly “Tea of the Month” kits to patrons in 2025 in honor of Jane Austen’s 250th birthday in Dec.
· The 3D printers are now functional, thanks to volunteer Mark Brennan. Another volunteer has offered to become our resident “expert” but is currently injured. 
· Outreach: In addition to storytime at 5 preschools, Jordan also goes to the High School at lunch one day per month to assist with Libby and other questions students might have. Jackie represented the library at a job fair last month, and did a presentation on job applications to a group of about 20 students in Dec. Also in Dec. we hosted an open house for the families living at St. Joseph’s shelter. We will be hosting a trivia night at the Towers in Feb. and a Trivia Night at the Pub 210 East in January. We will also be hosting a Winter Bash at the MS in Feb. 
· Training: all staff are required to participate in at least one training per month. Jackie did a webinar on library signage this morning and all are watching webinars about the upcoming Summer Reading Program. Jordan and Jackie need to renew CRP qualifications. 

c. Status of grants: All previous grants were completed. Just found out this week that the library was awarded $5000 from the Marion/Polk Early Learning Hub to purchase Wonderbooks in Spanish and English/Spanish. We applied for another grant from Oregon Humanities to host another Community Read around the book The Boy Who Harnessed the Wind. We should hear by Feb. 15

6. Committee Reports—none

7. Old Business

a. Accessing City emails: Jackie distributed the procedure for signing into the city email Outlook accounts. All passwords have been reset, so please go in and make sure you can access the account and reset the password. If you have issues, contact Alan or Brian at Woodburn IT: 503.710.1370

8. New Business 

a. Review LAB by-laws, ethics and protocol policies: Jackie distributed a newer version of the LAB by-laws. No one had any questions. LAB Members signed and turned in the form for the Ethics Policy.
b. Library budget proposal: Reviewed last year’s budget proposal and the status of this year’s accounts. Jackie noted that we are already over budget for the Supplies and Services account because the copier has needed repair twice. Jackie is looking into whether it would be more cost effective to lease a copier. Our current copier is owned by the library, is about 8 years old and is starting to need frequent repair. She also would like to request $4000 to pay for a Summer Teen Intern, in case we can’t get a grant to cover that. No other changes/additions were proposed. The LAB agreed. Jackie will present the FY 2025-26 proposed budget at the Feb. meeting. We also looked at the “Goals and Performance Measures” submitted with the budget proposal. The library exceeded all goals for FY2023-24 and are on track to do so for FY2024-25 except for “Items Circulated” and “Number of Items Added to the Collection”. We discussed reasons for this including the cost of items is rising. It was suggested that next year’s forecast be lowered to 1750 for “Items Added” and continue to monitor “Items Circulated” since this year’s numbers are on track and now include Overdrive numbers. Jaqueline would like to know the amount budgeted per person. Jackie will locate this information in the State Library Annual Report and send out an email. 




c. [bookmark: _Hlk188005771]Review of Policy Schedule: Jackie distributed a list of all the policies that the LAB is responsible for, and the date last reviewed/revised. Policies should be reviewed every three to five years (that doesn’t necessarily mean they need revision but are reviewed.) The “Patron Computer Internet Acceptable Use Policy” was last reviewed in 2019. Jenny, Amanda and Joanne volunteered to form an ad hoc Committee to help Jackie review this policy and propose renewal or revision at the May meeting. Jackie will contact them to set up a time to do so. She will also try to update the Emergency Plan before the May meeting for LAB review.
d. Review LAB contact Information sheet: all LAB members reviewed the contact sheet and noted needed changes. Jackie will also check the accuracy of the terms listed.

9. Public Presentations: none

10. Parking Lot
		Review progress of: Strategic Plan, State Library Standards—will revisit once the Library’s Strategic Plan is complete. 	
 
11.  Adjournment at 7:58 pm

Next Meeting Date: Wednesday, Feb. 19, 2025










